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ezeldin0gamal@gmail.com  
 

   :Objective  
  

A Challenging position in a reputable organization to utilize my abilities and gain 
more knowledge and experience 

  

  
 

:Education 
  

B.Sc. in Civil Engineering, faculty of engineering (shoubra), Benha University  -  
- Studied Civil Structure       

  - Conducted a project research on quality control   
- Project degree: Excellent      

  - Grade: pass  
    -  July 2008  

 

Professional Accomplishment:  
    

 Project Management Professional ( PMP ) at CAD-Masters - PMI  - 
 

Construction Management at CAD-Masters  - 
 

Project Management Introduction at German- Arab Chamber  - 
  
  - AutoCAD 2008 at Cairo University  
  
  - Excellent Internet communications 

  
Training:  

  
  -Arab contractors 

Egyptian contracts     -    
  

 
Languages:  

   Arabic: Mother Tongue. 

Very good written and spoken English:  
 

Computer Skills:  
 
    -Windows 95 / 98 / 2000 / ME / Xp / 7  
    - Microsoft Office  
    -Internet Applications      



  

 
  

     

    Experience:  
 

 

Construction Manager at ARABIA HOLDING  *  
   From:  (September - 2022 ) Till (May - 2023 ) 
   in Project :- 

 
1 – SUN CAPITAL ( 6th of October City ) 

 
       Number of Buildings. Each building consists of basement & ground & 
      
       Seven repeated floors. on area ( 2,400,000 m2 ) 

 
-Responsibilities : 

  
 

  Direct and manage project development from beginning to end. 
  
Define project scope, goals and deliverables that support business goals in 
collaboration with senior management and stakeholders. 

 
Develop full-scale project plans and associated communications documents. 

 
Effectively communicate project expectations to team members and stakeholders 
in a timely and clear fashion. 

 
Liaise with project stakeholders on an on-going basis. 

 
Estimate the resources and participants needed to achieve project goals. 

 
Draft and submit budget proposals, and recommend subsequent budget changes 
where necessary. 

 
Where required, negotiate with other department managers for the acquisition of 
required personnel from within the company. 

 
Determine and assess need for additional staff and/or consultants and make the 
appropriate recruitments if necessary during project cycle. 

 
Set and continually manage project expectations with team members and other 
stakeholders. 

 
Delegate tasks and responsibilities to appropriate personnel. 

 
Identify and resolve issues and conflicts within the project team. 

 
Identify and manage project dependencies and critical path. 

 
 

Plan and schedule project timelines and milestones using appropriate tools. 
 



 
 

Track project milestones and deliverables. 
 
Develop and deliver progress reports, proposals, requirements documentation, and 
presentations. 

 
Determine the frequency and content of status reports from the project team, 
analyze results, and troubleshoot problem areas. 

 
Proactively manage changes in project scope, identify potential crises, and devise 
contingency plans. 

 
Define project success criteria and disseminate them to involved parties 
throughout project life cycle. 

 
Coach, mentor, motivate and supervise project team members and contractors, and 
influence them to take positive action and accountability for their assigned work. 

 
Build, develop, and grow any business relationships vital to the success of the 
project. 

 
Conduct project post mortems and create a recommendations report in order to 
identify successful and unsuccessful project elements. 

 
Develop best practices and tools for project execution and management. 

 

 
Project Manager at Zds-architects  *  

   From:  (April-2018 )Till ( August-2022 ) 
   in Projects:- 

 
  
1 – El Mansoura ( 1 ) – Presidential Palace  - New Capital 

 
 

2 – El Narges Project 
 

      Three Buildings . Each building consists of basement & three repeated 
 

     floors on area ( 7200 m2 )                                                                       
       

 
 

3 – Business Park Project ( El Rehab City ) 
 

     Three Buildings . Each building consists of basement & three repeated floors on    
      area ( 17370 m2 )  

 
       Hanger Building on area ( 1460 m2 ) 

 

       Two Fences one of theme with length ( 1027 m ) and height ( 8.5 m ) and      
another with length ( 200 m ) and height ( 8.5 m )                      

       
      Tow Gates 

 



 
-: Responsibilities 

 
 

  Direct and manage project development from beginning to end. 
  
Define project scope, goals and deliverables that support business goals in 
collaboration with senior management and stakeholders. 

 
Develop full-scale project plans and associated communications documents. 

 
Effectively communicate project expectations to team members and stakeholders 
in a timely and clear fashion. 

 
Liaise with project stakeholders on an on-going basis. 

 
Estimate the resources and participants needed to achieve project goals. 

 
Draft and submit budget proposals, and recommend subsequent budget changes 
where necessary. 

 
Where required, negotiate with other department managers for the acquisition of 
required personnel from within the company. 

 
Determine and assess need for additional staff and/or consultants and make the 
appropriate recruitments if necessary during project cycle. 

 
Set and continually manage project expectations with team members and other 
stakeholders. 

 
Delegate tasks and responsibilities to appropriate personnel. 

 
Identify and resolve issues and conflicts within the project team. 

 
Identify and manage project dependencies and critical path. 

 
 
Plan and schedule project timelines and milestones using appropriate tools. 

 
Track project milestones and deliverables. 

 
Develop and deliver progress reports, proposals, requirements documentation, and 
presentations. 

 
Determine the frequency and content of status reports from the project team, 
analyze results, and troubleshoot problem areas. 

 
Proactively manage changes in project scope, identify potential crises, and devise 
contingency plans. 

 
Define project success criteria and disseminate them to involved parties 
throughout project life cycle. 



 
Coach, mentor, motivate and supervise project team members and contractors, and 
influence them to take positive action and accountability for their assigned work. 

 
Build, develop, and grow any business relationships vital to the success of the 
project. 

 
Conduct project post mortems and create a recommendations report in order to 
identify successful and unsuccessful project elements. 

 
Develop best practices and tools for project execution and management. 

 
  

Site engineer at Nasr General Contracting Company *  
  (Hassan MOHAMED Allam) From:  (September-2013 )Till (April-2018 )  
   in Projects:- 

 

  1 - Development and Renovation Museum of Royal Vehicles 
 

       Renovation and finishing works of the museum buildings 
 
       Carrying out the works of the internal lobby using the truss  

 
 
 
 

Housing POLICE in ( ZAHRAA NASR CITY )                               –  2  
 

       Eight Residential Buildings. Each building consists of ground & six   repeated 
 

    floors on area ( 600 m2 )       
 

  
  3 - Development and Repair Faculty of Commerce at el Azhar          
         University 

 
 Investment Housing in Hykestep ( EL MOSTAKBAL CITY )      –  4 

  
        Seven Residential Buildings. Each building consists of ground  

 
        & six repeated floors on area ( 700 m2 )   

 
 
 
 
 
 
 
 
 

 
 



      
  
* Site engineer at Engineering Consultations Office ( E.C.O )   

     Pro.Dr.Eng.\ Ali Abdel Rahman.From(March-2010 )Till ( August-2013 ) 
     
Supervision engineer on construction in projects :- 

  
  
  1 - Mena House Oberoi Hotel 

 
  a - Construction of Wing ( A ) which consists of three repeated floors 
        on area ( 1800 m2 ) 
     
     * Supervision on works for Wing ( A ) 
     * Review of shop drawings for Wing ( A ) 
     * Review of  B.O.Q and contractor's invoices of works 

 
 

b - Construction of Oasis restaurant and Oasis water features 
    
     * Supervision on works for Oasis restaurant and Oasis water features 
     * Review of shop drawings for Oasis restaurant and Oasis water features 
     * Review of  B.O.Q and contractor's invoices of works 

        
 

 
 
 

 
 c -  Repair and strengthening works for Some buildings 

 
    1 - Guest parking 

 
     * Supervision on works   
     * Review of shop drawings   
     * Review of  B.O.Q and contractor's invoices of works 

 
    2 – Services building ( Repair and strengthening and additional slab ) 

 
     * Supervision on works   
     * Review of shop drawings  
     * Review of  B.O.Q and contractor's invoices of works 

  
 

 2 - Palm Hills October Project  
 
  a - Repair and strengthening works for many buildings using two types of piles         
      
     1 -  Micro piles 
     2 -  Continuous Flight Auger piles ( CFA )  
      
      * Supervision on works 
      * Review of  B.O.Q and contractor's invoices of works 

 
  b - Repair and strengthening works for Market building using Anchors 

 
      * Supervision on works 
      * Review of  B.O.Q and contractor's invoices of works 



 
 
  

3 -  Development and Repair Shepheard Hotel Project 
 

    * Structural surveying for all elements of buildings ( columns – beams – slabs ) 
       
     * Core drilling for some elements 

 
 

  

* Quality control engineer at Egyptian Company for Trading and      
   Contracting ( E.C.T.C ). From:  ( August-2010 )  To ( March-2011 ) 
   in Project:- 
    
    Kattamya Plaza  

                                                                                                              

Four Residential Buildings. Kattamya Plaza, the 5th District, New Cairo                    -  
   Each building consists of basement & five repeated floors    

 
                                        

  
  
  

  
                                            

Site engineer at Nasr General Contracting Company *  
  (Hassan MOHAMED Allam) 
   From:  (August-2009 )  To ( February-2010 ) in Projects:- 

 
 

IMBABA Airport Housing Project  - 1        
*Construction of ( 178 ) new buildings in Land IMBABA Airport Each building        
consists of basement & four repeated floors on area ( 270 m2 )  
 
 

2 - Development and Repair Egypt Rail way Station Project 
 
  

  
 

* Quality control engineer at Heliopolis Concrete Technology        
   Centre Pro.Dr.Eng.\ Hossam Eldin Hassan Ahmed  
   From:  ( October-2008 )  To (  July-2009 ) in  projects :- 

   
                     1- Asfour Hospital Project  

      
   2-Wadi-El Neel Hospital Extension Project  

  
  
  
  
  
  
  
  
  
  
  
  

References Furnished Upon Request 


