Personal Data :                                                                           8-7-2023
· Name                 :  Youssef Mahmoud Abd El aziz Ghaly


· Date of Birth    :   8/7/1975

· Marital status  :  Married & I have three girls           
· Address             :  37 Misr-tameer, Mostafa Nahas, Nasser City, Cairo - Egypt
· Military Status:   Fully Exempted
· Telephone        :  Home : +2 24 712440  -  Mob : +2010 26 3999 40 - +2012 2368 7218
· E-Mail                :  youssefghally@hotmail.com
Education:
B.SC. In Architectural Engineering July2000

From 6-october University (High institution of engineering)
Primary, Secondary School Education at Helmia Experimental Language School
Work as Job title                                                                                                                         

· QA/Quality control Manager
· Project Manager 
· Resident Engineer ( Construction Manager )

Previous experience
	No
	Company name
	Job Title
	Start from
	End work

	1. 
	Talaat Moustafa Group (Alexandria Construction Company )  [image: image1.png]JIL

Alexandria Construction Company




	Segment Quality Control Manager in craft zone
open air mall, Ceilia project B12,B15, privado buildings in madinty 
	2021
	2023

	2. 
	Hassan Allam Construction (HAC) [image: image2.jpg]1y

HASSAN ALLAM

—CONSTRUCTION—




	QA/Quality Control Manager in El Masah and Presidential Palace in New capital & Swanlake Residences 
	2016
	2021

	3. 
	SIAC Industrial Construction and Engineering Company                       [image: image3.jpg]siacC




	QA/Quality control Manager  in Mivida & Beni Suef power station
	2014
	2016

	4. 
	Talaat Moustafa Group (Arab Company for Projects and Development)     [image: image4.jpg]



	QA/Quality control Manager In Rehab and Madinaty
	2007
	2014

	5. 
	Orascom Hotels & Development [image: image5.jpg]ORASCEM





	Section Head Engineer works in (taba Heights)
	2006
	2007

	6. 
	Center of planning & architectural studies  [image: image6.png]



	Project Manager works a consultant in national population for youth 
	2004
	2006

	7. 
	Mena Company
	Construction engineer in (housing , villas & malls)
	2000
	2004


Previous experience in details
Talaat Moustafa Group (Alexandria Construction Company ) [image: image7.png]JIL

Alexandria Construction Company




QA/Quality Segment Control Manager
 Responsible for all aspects of the project related to quality control, and the overall implementation  of the Quality Management System at site.
1- Craft zone EHAF Consulting in madinty
2- COMMERCIAL ZONE EHAF Consulting in madinty
3- Strip mall EHAF Consulting in madinty
4- Open air mall Mall (Mall : B-C-E-F-G-H) ECG Consulting in madinty
5- B12 buildings RMC Consulting in madinty
6- The Service Buildings (Mosque - Admin&Retail Building -Nursery)B15 Shaker Consulting in Madinty
7- Privado Water Lakes Packa Shaker Consulting in madinty

8- Porto Phoenice compound Consultant ACE MOHARRAM BAKHOUM in Marsa Alam
9- Ceilia The Service Buildings (Mosque - Admin & Retail Building - Nursery)  madinty ACE MOHARRAM BAKHOUM in The administrative capital
10- Privado buildings Shaker Consulting in madinty
11- Electric Express Train Abu Qurqas Station El Minya Governorate ECG Consulting 
12- Upper tank (tanks 1-2-3-4-5-6)  Ahmed Abd Waras AAW  Consulting
13- Madinty infrastructure(Drainage ,Sewerage network)  & Roads projects Osama akall Consulting
Hassan Allam Construction (HAC) 2016-2021  [image: image8.jpg]1y

HASSAN ALLAM

—CONSTRUCTION—




QA/ Quality control Manager in El Masah and Presidential Palace projects in New capital Projects with consultant ( ECG ) and owner The Financial Administration of the Egyptian army  
And in project of Swanlake Residences New Cairo as  Quality control Manager
SIAC Industrial Construction and Engineering Company 2014-2016 
[image: image12.jpg]siacC





QA/ Quality control Manager In(Beni Suef power station)the owner Semens company and Elsewedy PSP

QA/ Quality control Manager In(Mivida) Package: 54+45+41+34 with consultant ( Tunner , EGEC , Alamar , ABCG , SITES) and owner EMAAR MASER 
Responsible for all work from site engineer of SIAC with my QC team work and Delivered all of this work to consultant (EGEC , Alamar , ABCG , SITES)  with inspection request form, Make  Method of statement , Material Testing ,Preparing Quality Plan, Preparatory Meeting , ITP , Theft & Damage Report, monthly report , Review quality of all materials at the site and ensure compliance with all project specifications and quality check and approved all delivered materials and make tests on it
Answer and Resolve all nonconformance report , of current work make repair system for all defects work (reinforced work, Architectural work , …….) 

Successfully delivering & handed over (300) villas full finished to clients.  

Talaat Moustafa Group (Arab Company for Projects and Development)  2007-2014 [image: image9.jpg]


          
QA/ Quality control Manager In (Rehab) as Representative of the owner & consultant engineer in the fifth stage in Buildings of B10 in execution 200 Building with 5272 apartment fully finished,& execution of malls, Bank Masr QNB Bank 
to Receiving all items of execution works from Alexandria Construction Company reinforced concrete (woodworking ,steel working ) and pouring with Ready Concrete, digging & Backfill land, surveyor wok and all architectural finishes (Brick work, isolated, plaster work, electricity work, Skylight, curtain wall, Ceramics, air-condition, paints, potable water)
Construction manager In( Madinaty) & supervision of the execution works as Representative of the owner in B11 in execution 460 Building with 8700 apartment & centers of section in B2+B3(Mosque - Commercial Building - Office Building - malls, Banks –Water tank clubs ) & execution of arabisk mall

Work in reinforced concrete (formwork ,steel working ) and pouring with Ready Concrete, digging & Backfill , surveyor wok,  and all architectural finishes (Brick work, isolated, plaster work, electricity work, Skylight, curtain wall, Ceramics, air-condition, paints, potable water + sewage) water tank & coordination of layout . 

Follow-up Interim statement of contractors & all items of current work in site with consultant engineer(ECG – space –saleh &Hegab ).

follow-up the time schedule and progress  of Project, Coordinating with clients ,consultants and contractors, Pushing contractors, subcontractors and consultants for timely completion of works , Make progress bill & Customer acceptance 
Successfully delivering & handed over 8500 units to clients.
Orascom Hotels & Development 2006-2007     [image: image10.jpg]ORASCEM





Section Head Engineer works in (taba Heights) in -club mid- in construction hotel in execution of 1200 Chalet In front of the red sea 

I execution in reinforced concrete (wood working, steel working) and pouring with Ready Concrete and all architectural finishes (Brick buildings work, isolated, electricity work Ceramics, air-condition, paints...) 
Center of planning & architectural studies:  2004-2006    [image: image11.png]



Project Manager works as consultant engineer in (10th of Ramadan city) to Receiving all items of  work from (Al Abd) company in execution 20 Building . 

Project Manager works as consultant engineer in (Shorouk city) to Receiving all items of work from( Ebad Al Rahman)company in execution 34 Building .

In project of (national population for youth of Moubark)the owner New Urban Communities Authority in housing construction to  Receiving all items of  work digging, Backfill land, surveyor wok, reinforce concrete ,woodworking, steel working & all architectural finishes paints, plaster work, Plumbing work, and electricity work).

Make progress bill & count all work items . 
Mena Company:   2000-2004

Construction engineer works in (housing, villas & malls) in 6 October , Golf , sharouk   

In Execution (digging , Backfill land reinforced concrete (woodworking ,steel working )& all architectural finishes (plaster work , electricity work ,sanitary wok= potable water + sewage) 

Buy & supply of all Types materials to site (steel, cement, sand, electricity & sanitary wok)

Make Interim statement to subcontractors

Work in Technician Office exclusively works drawing with AutoCAD & primavera make shop drawing.
My job tasks Quality Assurance Quality control Manager in any project  

· Responsible for all aspects of the project related to quality control, and the overall implementation of the Quality Management System at site.

· Preparation of the Project Specific Quality Plan, Quality Control Procedures, Inspection & Test Plans, Quality Control Checklists.

· Controlling all inspection activities at site — receiving (for permanent works items), in-process, final and off-site inspection activities.

· Completion of necessary documentation to verify the works performed.

· Ensuring that inspection requests are implemented and relevant logs maintained.

· Ensuring that all test reports are verified to meet the contract requirements.

· Issue of Non Conformance Reports (NCR’s) and the necessary follow-up for Corrective actions & preventive Actions, advice of defect of current work make repair system for all defects work
· Coordinate and Follow up on the corrective actions and closure of internal and external NCR with CM/site engineer.

· Responsible for overseeing/ audits of Subcontractor Quality Management systems.

· Reviewing the method statement prepared by construction department.

· To coordinate, monitor, evaluate and support implementation of Line Managers decisions in team building and motivating my QC Staff Architectural Eng. + Civil Eng. , MPE (Elec Eng.+ mechanical Eng.) towards facilitating the projects personnel in creating a Quality Work Environment.
· check and approved all delivered materials and make tests on it and issuing MIR for client/consultant
· Evaluate suppliers and sub-contractors performance and product quality and communicate it to project manager frequently.
· Attend quality meetings with PM and/or client/Consultant.

· Maintain quality documents records till end of the project.

· Submitting IR, MIR, NCR logs on monthly basis to QA/QC director and project director 
My experience is(23) years work in:

· Supervision of the execution to execution in site all items of projects .
· follow-up the time schedule and progress  of Project
· Coordinating with clients, consultants and contractors, Pushing contractors, subcontractors and consultants for timely completion of works, Make progress bill

· Make Quality plan, Method of statement , monthly report, ITB, Answer and Resolve all nonconformance report , advice of defect of current work make repair system for all defects work 
· Enforce QA/QC procedures & safety procedures.

· Architectural finishing work( block work, plaster work, isolated, electricity work, Skylight, curtain wall, woodwork in windows & doors, Ceramics, air-condition, paints, Plumbing work potable water + sewage)

· Reinforce concrete (steel working, woodworking).

· Buy & supply of all Types materials to site (steel, cement, sand, electricity & sanitary wok= potable water + sewage......).
· Prepare audit reports and issue corrective actions according to ISO 9001-2015

· I have some excellent subcontractors can be used to execution of any concrete work or Architectural finishing work in any project.

· check and approved all delivered materials and make tests on it  

· Successfully delivering & handed flat and villas to clients.
· I work in Execution of Mosque - Commercial Building - Office Building - malls - Banks - Water tank - schools - Presidential Palace - clubs - power station - villas and flats  in compounds - housing Building
Other Skills:

1. Language Arabic the mother tongue + English Language perfect at writing and speaking 

2. Computer (AutoCAD , archicad7, primavera, internet, Photoshop ,Office  word, excel,  PowerPoint)
3. Project Management Professional (PMP)®

